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06.03.17 2k Re-adopted with only change to a job title (ASTs to Lead 
Practitioner) 

 March 2019 

09.09.19 FG010719/14 Policy adopted. Amendments made to reflect new OFSTED focus 
in terms of curriculum and expectations of SPLs. 

 September 2021 

September 
2021 

 Policy adopted with the following amendments –  

Removal of Trust from school values / Reference to framework for 
consistency and collegiality / Addition of deliberate practise to LT 
and teachers responsibility / Addition of no hand policy as a 
default mode of questioning / Addition of the Swanwick Hall 
lessons cycle to teacher’s responsibility and addition of this to 
appendix 2. 

 September 2023 
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Aims: 

The quality of the school is directly related to the quality of our teaching, and the learning that takes place because 

of it.  

 

The purpose of this policy is to provide a clear point of reference for teachers in their work to ensure that effective 

learning takes place in the classroom and that, as a result, students make excellent progress. 

 

Responsibilities: 

 

Leadership Team: 

• Ensure that there is a shared understanding amongst leaders and staff of what constitutes high quality 

teaching and learning, which is supported by high-quality research. 

• Ensure that the development of teaching and deliberate practise is given a high priority in training, 

meetings and school improvement planning. 

• Monitor the quality of teaching and its impact on student achievement and progress across the school, to 

identify where development is needed, and to ensure that appropriate interventions are implemented to 

address teaching which requires improvement. 

 

Student Progress Leaders 

• Ensure that curriculum plans and schemes of work provide a framework for high-quality learning. 

• Ensure that teachers use assessment effectively in order to support learning 

• Monitor the quality of teaching and its impact on student achievement and progress in their subject and 

take actions to address inconsistencies in teaching within their subject area. 

• Create an environment where teachers reflect on their teaching and share good practice on a regular 

basis. 

• Keep up to date with the latest teaching and learning developments within their subjects and more 

generically. 

• Lead by example in all aspects of effective teaching. 

 

 

Teachers: 

• Plan and deliver lessons in line with the ‘high quality teaching’ guidelines and Swanwick Hall lesson cycle 

(appendix 2). 

• Contribute to the development of schemes of work. 

• Liaise with TAs regarding lessons and learning activities. 

• Actively engage in the school’s Inset programme. 

• Actively engage in the school’s deliberate practise training. 

 

Teaching Assistants: 

• Provide support and interventions which have a positive impact on student learning, progress and 

achievement. 

• Liaise with teachers regarding lessons and learning activities 

• Take part in Inset and other training activities. 

 

Governors: 

• Ensure that processes are in place for the monitoring of the quality of teaching and learning across the 

school and that processes are in place to identify and meet the training needs of staff. 
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Appendix 1: 

Swanwick Hall School High Quality Teaching 

Every lesson 

1) The teacher has high expectations of what all students can achieve and of their behaviour, participation 

and work in lessons. 

2) A positive climate for learning is created through our framework for consistency and collegiately and 

correct use of school systems; use of praise; and actively modelling and encouraging the school values of 

inclusivity, respect and resilience.  

3) It is clear how the lesson fits into a sequence of learning, where new knowledge and skills build on what 

has been taught before. 

4) The teacher ensures that students know what they are learning and how it fits into the bigger picture: 

learning objectives/lesson focus/big questions are routinely shared with students at the start of every 

lesson. 

5) The teacher displays excellent levels of subject knowledge and enthusiasm for their subject. 

6) Explanations are highly effective: the teacher enables students to understand key concepts, presenting 

information clearly. 

7) A range of differentiation strategies is used throughout the lesson including *challenge activities (which 

students should be directed towards) 

8) The pace of the lesson is well-managed so that students are actively engaged, thinking, and learning. 

9) Students are given the opportunity to work independently without interruptions for at least 10 minutes 

each lesson. 

10) The teacher systematically and effectively checks students’ understanding through a range of assessment 

strategies, including high quality questioning.  Misunderstandings and misconceptions are acknowledged 

and addressed. No hands up will be the default teaching mode for questioning.  

 

Over time 

1) Students are very clear about the standard they are aiming for, through the use of WAGOLLs and teacher 

modelling.* 

2) Teachers create regular opportunities to develop students’ literacy, specifically their development of tier 2 

and 3 vocabulary and accurate written expression. 

3) Teachers ensure that students have the opportunity to recall key knowledge/concepts in their long-term 

memory and are able to apply/utilise this information. 

4) Homework is set regularly and feeds from and into lessons. Homework should be set in line with the 

homework timetable and recorded on SMHW. 

5) Students are provided with regular opportunities to respond to the feedback they are given by the teacher 

and other students about their work. 
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