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25th February 2022 

Dear Parents and Carers 

The six weeks of this first half term of 2022 have flown by, almost quite literally towards the end given the 
high winds that we experienced. Despite the challenges that we have continued to face from high Covid 
rates, it was a half term where there was much to celebrate.  

Our Year 11 and 13 students continue to engage very strongly with their learning, demonstrating maturity, 
determination and resilience, along with strong support for each other and a willingness to listen to advice 
from their teachers. All of these are key ingredients for success in their exams this summer. Students in Years 
11 and 13 have been provided with lots of revision material over half term to help to maintain their focus and 
to build towards their next set of assessments. 

During this half term, teachers awarded a staggering 90 000 ClassCharts points to students, with an average 
positive ratio of 95%. More than a third of students passed 100 points and well over half exceeded 75. In the 
two years since we introduced ClassCharts as our rewards point system 120 students have gone through the 
1 000 points threshold and many more are poised to join them in the next few weeks.  

It was great to be able to hand out so many letters to students in the last week who have excelled in one or 
more areas: excellent attendance and 100% positive ratios in the autumn term, 1 000 ClassCharts points and 
perfect report letters to students in Years 10 and 11. Years 7-9 perfect report letters will be handed out soon 
after half term.  

It is wonderful to see the many positive achievements from so many students. These were rightly recognised 
when colleagues from the Two Counties Trust visited for our first Study Tour of the year in January. Amongst 
many positive things, they noted very strongly just how friendly, polite and welcoming Swanwick Hall 
students are, and their genuine focus on and love for their learning. Mr Davies, Trust CEO, has written a 
message which is attached at the end of this letter. 

We have delayed sending out this end of half term letter as the latest Covid update was due from the 
government. Please find attached a letter from the Trust which outlines our approach, which is based on a 
gradual move away from some of the protective measures that we have had in place. As Covid rates remain 
relatively high, we are asking students to continue to test twice weekly and, despite the removal of the legal 
requirement, to respect the government’s message around the importance of self-isolation following a 
positive test. 

It is also important that we focus on returning to high levels of attendance for all students as we move away 
from the pandemic phase. Whilst our attendance is in line with this year’s national data for secondary schools 
it is still well below our target of 96%, currently being in the high 80s. We know that there are very genuine 
reasons for this, but we will be encouraging a return to higher attendance as we hope to see Covid rates 
continue to fall. 

The opening of the new block is now just a couple of weeks away and we are delighted to see how it is 
progressing. From Tuesday 15th March Year 7 will move into their tutor rooms and we will start teaching 
English in the downstairs rooms; from Thursday 17th March, Year 8 and maths will move in upstairs. From 
Easter, we begin the programme of full refurbishment of 21 further classrooms. 

We are looking forward to meeting with many parents and carers online for our consultation evenings over 
the next few weeks, and we start these on Thursday 3rd March with Year 9. This links with their options choices 
and booklets will be sent home ahead of this evening, along with the production of a range of guidance 
materials online.  
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Our relationship with parents and carers is really important to us.  That is recognised by the vast majority of 
our families who enjoy a really positive experience in school.  If your children are not always getting it right, 
we are always grateful for the way that we work in partnership to move forwards positively: school, 
parents/carers and the child.  If you aren’t happy with any aspect of your children’s education, I would urge 
you to speak to your relevant Progress and Achievement Manager in the first instance; they are able to 
resolve most queries and concerns relatively quickly. 

I also want to thank all of the parents and carers who check that their children leave for school with all of their 
equipment, wearing the correct uniform, ready for learning.  It really helps to start the day positively; each 
day, in excess of 98% of our students are ready for learning. Can we also remind you of the amendments to 
the uniform policy which come into full effect from September; if you need to replace items, particularly 
shoes, in the coming weeks and months please do refer to the new policy. 

So, as one half term has ended, so another one quickly follows. We have another six weeks of learning and 
celebration to take us to the Easter holiday, punctuated by our move into the new block for about a third of 
our lessons. 

Thank you again for your continued support, we look forward to another half term of great achievements. 

Best wishes 

 

 

 

Jonathan Fawcett 

Headteacher 

 

Message from Mr Davies, Two Counties Trust CEO 

Members of the Two Counties Education Team conducted a Study Tour of Swanwick Hall on 31st January.   I 
was delighted to see the levels of engagement from our students, most of whom are really working hard and 
are investing in their education.   Students have really responded well to the learning routines that have been 
put in place this academic year.  There is a real family feeling at Swanwick Hall and underpinned by strong 
professional relationships between staff and students.  When we spoke to students, they are proud of their 
school, and they clearly want to do well.  All students had an inspiring legacy sentence to share with us, if 
they have not shared it with you, please ask them to.   

I would like to thank our families for all your do to support students with their uniform, homework and 
developing positive attitudes to learning it real does help us to deliver the best curriculum to students.  It 
was clear from our visit that Swanwick Hall has all the hallmarks of a good school which is down to the 
ambition and teamwork of all staff, students, and families.  Well done to everyone from me.   

As you are aware we have invested heavily in a new block at Swanwick Hall which will house our English and 
mathematics lessons.   Mr Fawcett is ensuring all classrooms have the latest screens and visualisers for our 
students and teachers to have the best working and learning environments possible.  

Wishing you all a safe and relaxing break. 

Wesley Davies  

Chief Executive Officer 

 


