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PUPIL PREMIUM STRATEGY 

STATEMENT 
This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 
2022 academic year) funding to help improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic 
year and the effect that last year’s spending of pupil premium had within our school.  

School Overview 

Detail Data 

School name Swanwick Hall School 

Number of pupils in school  1251 

Proportion (%) of pupil premium eligible pupils 30.38% 

Academic year/years that our current pupil premium strategy 
plan covers (3 year plans are recommended) 

2022-2024/25 

Date this statement was published December 2021 

Date on which it will be reviewed December 2022 

Statement authorised by Becky Green 

Pupil premium lead Paula Shanahan 

Governor / Trustee lead Elise Maclachlan 

Funding Overview 

Detail Amount 

Pupil premium funding allocation this academic year £346,945 

Recovery premium funding allocation this academic year £46,720 

Pupil premium funding carried forward from previous years 
(enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this funding, 
state the amount available to your school this academic year 

£393,665 
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Part A: Pupil premium strategy plan 

Statement of intent 

Our strategy is to ensure that all learners maximise their education in order to improve their life 
chances and choices, irrespective of their socio-economic background. We aim to ensure that 
our disadvantaged students achieve good or better progress across our broad and balanced 
curriculum, alongside a wealth of opportunities to enrich their life experiences, and thus their 
cultural capital.  

The main focus is to ensure that every learner has access to quality first teaching that is 
responsive to our learners needs, supported by our inclusion team to ensure the needs of the 
whole child is met. This approach will ensure that the needs of our disadvantaged young 
people are carefully diagnosed to provide purposeful and tailored early intervention to ensure 
students succeed during their time with us. This will allow students to overcome barriers which 
students may have to be successful in reaching their next steps in life, whatever that step might 
be.  

Our key principle is to ensure our curriculum is equitable and supported by high quality 
teaching, supported by a strong school culture. We have carefully crafted our Pupil Premium 
Promise which all of our teachers pledge to adhere to, to provide equity in the classroom. Our 
PP Promise ensures that our teachers: 

• Probe  

Teachers check that PP students understand the task and approach PP students first to ensure they have 

started the task.  

• Positively interact 

Teachers will interact in a positive, learning-focussed manner with all PP students in their classes.  

• Push for challenge 

Teachers will pitch work at the right level and have high expectations of PP students.  

• Place for learning  

Teachers will consider where to seat PP students whether that is for ease of teacher access to offer support, 

to facilitate pair work which will build confidence, broaden vocabulary usage or simply to improve focus. 

• Prioritise for assessment for learning 

Teachers will use a range of strategies during the lesson to check PP understanding. Teachers use no 

hands up to target questions so students cannot opt out of participation.  

It is our intention to ensure that students are provided with quality first teaching where students 
are supported in their learning, regardless of their ability to build consistency amongst teachers 
across the school. This will be underpinned by strong school systems that provide clarity and 
collegiately to ensure that students can reach their full potential.  

Our plans also seek to provide a holistic approach by providing wider opportunities to students 
through: 

• Robust diagnostic of pupil need through pupil profiling which will help to reduce assumptions about 

disadvantaged learners.  

• Timely intervention for disadvantaged learners.  

• Relaunch of our extra-curricular offer to provide wider opportunities for students. 

• Raising aspirations through the careers programme.   
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Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Assessments with disadvantaged students indicated that disadvantaged 
pupils generally perform at a lower level than their non-disadvantaged peers.  

 

For example, students who gain a 5+ in English and Maths is on average over 
a three-year period 24% lower than non-disadvantaged students.   

2 Assessments, observations with KS3 pupils indicate that disadvantaged 
pupils generally have lower levels of literacy than their non-disadvantaged 
peers.  

For example, on entry, students who meet age related expectations for 
literacy was 55% vs 77%. Those who did not reach age-related expectation 
was 22% higher for disadvantaged students when compared to non-
disadvantaged.  

3 Our attendance data indicates that attendance among disadvantaged pupils 
has been between 3.5% lower than for non-disadvantaged pupils. 

On average, students who are persistently absent is 5% higher than that for 
non-disadvantaged students.  Our assessments and observations indicate 
that absenteeism is negatively impacting disadvantaged pupils’ progress. 

4 There is cultural inequality as compared to ‘others’ fewer disadvantaged 
students engage in the enrichment opportunities offered beyond the 
timetabled school day. 

5 Our observations indicate that disadvantaged students suffer cultural inequity 
which can limits their aspirations and motivation which can impact on their 
future life choices.    
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Intended outcomes 

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will 
measure whether they have been achieved. 

Intended outcome Success criteria 

Improved attainment among disadvantaged 
pupils across the curriculum at the end of 
KS4, with a focus on EBacc subjects. 

KS4 outcomes demonstrate that we match 
or exceed national data for attainment for 
disadvantaged students in EBacc subjects.  

  

Improve the EBacc uptake for disadvantaged 
students.  

By the end of our current plan in 2024/25, 
65-70% or more of our disadvantaged 
students will enter the English 
Baccalaureate (EBacc). In the last 3 years 
this figure was 27-29%.  

Continue to increase the percentage of PP 
eligible students achieving English and 
maths 5+ scores to match that for similar 
schools 

The gap between those students achieving 
a 5+ in maths and English will reduce each 
year.  

Building greater consistency amongst 
teachers and providing opportunities for all, 
whatever their career stage, to further 
strengthen their practice by means of 
deliberate practice and instructional 
coaching programmes 

Consistent delivery of high-quality lessons 
planned in line with the SHS lesson cycle, 
differentiated to the needs and abilities of 
students, and delivered in line with the SHS 
framework for consistency and collegiality. 
We aim to have % of staff good or better 
teachers. Lessons where teaching and 
learning is either consistently secure or 
secure with inconsistencies is the standard 
we would be aiming to ensure all staff are 
working at by the end of the academic year 
2021-22; by the end of the 2022-23 
academic year we are aiming to ensure that 
at least 75% of teaching and learning is 
consistently secure. By 2024-2025 we are 
aiming for 90%. 

To achieve and sustain improved attendance 
for all pupils, particularly our disadvantaged 
pupils. 

Attendance data for disadvantaged 
students will be in line with non-
disadvantaged. Attendance goal is 96%. 

 

Nationally, the gap between PP and others 
in attendance is 3.3%. We aim to match this 
or better by the end of 2024/2025.  

Increase and develop our high-quality extra-

curricular offer. 

 

Increased uptake of extracurricular offer by 
disadvantaged students which is monitored 
carefully.  
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Implementation of a full careers programme 

to develop student aspirations 
Students can articulate their careers 
education journey. NEET figures. 

Embed whole-school literacy initiatives to 
improve student’s literacy, especially at KS3 

Pupils make reading age gains in line with 
non-disadvantaged students.    

 

Activity in this academic year  

This details how we intend to spend our pupil premium (and recovery premium funding) this 
academic year to address the challenges listed above. 

Teaching  

Budgeted cost: £ [267,692] 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

Delivering high-quality 
lessons planned in line 
with the SHS lesson 
cycle, differentiated to 
the needs and abilities of 
students, and delivered 
in line with the SHS 
framework for 
consistency and 
collegiality 

 

The best available evidence indicates 
that great teaching is the most 
important lever schools have to 
improve pupil attainment. Ensuring 
every teacher is supported in delivering 
high-quality teaching is essential to 
achieving the best outcomes for all 
pupils, particularly the most 
disadvantaged among them (EEF).  

 

1,2,3 

Reviewing and 
developing our 
formative and 
summative assessment 
practices to improve 
feedback 

 

Feedback redirects or refocuses the 
learner’s actions to achieve a goal, by 
aligning effort and activity with an 
outcome. Improving and reviewing 
feedback and assessment practise, the 
evidence suggests an impact of 6 
months in students progress with strong 
evidence to support that this has a 
positive impact on students progress 
across all age ranges (EEF).  

1,2,3 

Building greater 
consistency amongst 
teachers and providing 
opportunities for all, 
whatever their career 
stage, to further 
strengthen their practice 
by means of deliberate 
practice and 
instructional coaching 
programmes 
 

Evidence suggests that placing 
emphasise the importance of ‘quality 
teaching first’ is important to ensure  

Students receive consistently high 
standards, through setting 
expectations, 

monitoring performance, tailoring 
teaching and support to suit pupils and 
sharing of good practise. Good 
teaching has the biggest effect size on 
disadvantaged learners 

1,2,3 
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 (Challenging Education). Ensuring staff 
have access to weekly deliberate 
practice provides time for teachers to 
improve their performance. A culture of 
collective responsibility at all levels is 
deemed to be one of the most effective 
strategies (Marc, Rowland, Research 
School,2021) 

Implementation of 
whole-school literacy 
initiatives to ensure that 
literacy at all levels is 
developed across the 
curriculum.  

Research has found poor literacy skills 
can affect how well a pupil is able to 
understand vocabulary. This suggests 
that strategies to boost disadvantaged 
pupils’ reading comprehension could 
have a positive impact across their 
subjects (EEF). It is well known that 
basic literacy skills help provide access 
to the wider curriculum (DFE).  

2 

 

Targeted academic support  

Budgeted cost: £ [98,416] 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

Timely Identification of 
students for English & 
maths interventions  

 

There is good evidence showing that 
effective early intervention can 
substantially reduce the impact of 
poverty on children’s development 
when it is sufficiently intensive and 
reaches the families who need it the 
most. (Early Intervention Foundation).  

1,2,3 

15% of low prior 
attaining Y7 students 
have 3 hours of literacy 
intervention each week, 
in smaller than average 
class size, delivered by a 
teacher and TA.  

Small group tuition is defined as one 
teacher, trained teaching assistant or 
tutor working with two to five pupils 
together in a group. This arrangement 
enables the teaching to focus 
exclusively on a small number of 
learners. EEF shows evidence of 4+ 
months. 

1,2,3 

Target tutorials for 
English and Maths for 
disadvantaged students 
in small groups.  

Small group tuition is defined as one 
teacher, trained teaching assistant or 
tutor working with two to five pupils 
together in a group. This arrangement 
enables the teaching to focus 
exclusively on a small number of 
learners. EEF shows evidence of 4+ 
months. 

1,2,3 
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Raise awareness of 
individual needs of PP 
students to ensure they 
receive consistent 
support through PP 
profiling. 

Idea of needs not labels, to ensure 
pupils needs are identified so that 
intervention can be tailored to specific 
groups. This will avoid negative 
labelling of pupils. (Addressing 
Educational Disadvantage, Marc 
Rowland) 

4,5 

Target reading age 
programme 

Using NGRT assessment data, targeted 
interventions to accelerate progress in 
reading. EEF shows evidence of 4+ 
months. 

1 

Wider strategies  

Budgeted cost: £ [24,286] 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

Implementation of 
education Recovery 
plans, including the 
launching of a high-
quality extra-curricular 
offer.  

 

Arts participation is defined as 
involvement in artistic and creative 
activities, such as dance, drama, music, 
painting, or sculpture. It can occur 
either as part of the curriculum or as 
extra-curricular activity. Arts-based 
approaches may be used in other areas 
of the curriculum, such as the use of 
drama to develop engagement and 
oral language before a writing task. EEF 
+3 months.  

4,5 

Raise attendance of PP 
and FSM eligible 
students. 

Regular school attendance is an 
important part of giving children the 
best possible start in life. Students who 
miss school frequently can fall behind 
with their work and do less well in 
exams. Good attendance also shows 
potential employers that a young 
person is 

reliable. Missed learning will activate 
learned helplessness behaviour as 
students will struggle to catch up on 
missed work (Challenging Education).  

3 

Implementation of 
career programme to 
raise aspirations for 
future career pathways. 

In a survey published in 2017 with the 
NAHT, showed for the first time that 
giving children the chance to meet 
people from the world of work and 
hearing about their life journeys can 
help them understand the relevance of 
subjects they are studying – and in so 
doing improve motivation and 

4,5 
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attainment (education and employers, 
2017). “Children’s conceptions of who 
they are and what they could be are 
products of their wider socio-economic 
surroundings: influenced by social (who 
their families and friends are) and 
cultural capital (what they consider a 
reasonable and possible future to be” 
Ensuring students have access to 
information to help them to realise their 
futures, challenging stereotypes is 
crucial for students’ abilities to shape 
their own futures (NESTA, 2018).  

Total budgeted cost: £393,665 

Part B: Review of outcomes in the previous academic year 

Pupil Premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 
academic year.  

Our internal assessments during 2020/21 suggested that the gap between 
disadvantaged and non-disadvantaged students will decrease based on current 
predictions for y11. However, due to the impact of COVID 19, the outcomes we aimed 
to achieve in our previous strategy by the end of 2020/21 were therefore not fully 
realised.  

Our assessment of the reasons for these outcomes points primarily to Covid-19 
impact, which disrupted all of our subject areas to varying degrees. As evidenced in 
schools across the country, partial closure was most detrimental to our disadvantaged 
pupils, and they were not able to benefit from our pupil premium funded 
improvements to teaching and targeted interventions to the degree that we intended. 
The impact was mitigated by our resolution to maintain a high quality curriculum, 
including during periods of partial closure, which was aided by use of online audio 
PowerPoints. During school closure, the Red to Green strategy was implemented 
whole school to increase pupil engagement. The school’s overall engagement 
following the strategy improved by 12.5% with engagement across the core subjects 
(English, Maths, Science, History and Geography) increased by 16.7% . However, the 
biggest success of the strategy was in the increased engagement across 
disadvantaged students. Whole school, disadvantaged students engagement 
increased by 25% versus 13.2%  for non-disadvantaged. In core subjects, this increase 
was  29.4% versus 12.3%  for non-disadvantaged. This means that the improvement 
was  better for disadvantaged compared to non-disadvantaged. 

The strategy’s success was due mainly to the ability to review and intervene quickly 
with students who were not engaging. As such, this allowed rapid response from the 
school in order to identify potential barriers to engagement and offer support where 
needed. The strategy enabled the school to identify those who were most at risk of 
lack of engagement, and therefore falling behind and helped to allow effective home 
school communication to support families in accessing work during the remote 
learning period. 
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Disadvantaged pupil performance overview for last academic year: 

2021 Results Disadvantaged Non-disadvantaged 

Attainment 8 37.32 55.2 

EBacc Entry % 25 13.4 

EBacc Point score 2.91 4.21 

Strong Pass % 5.7 15.4 

Standard Pass % 15.1 24.8 

% Grade 5+ Maths and 
English % 

17 54 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


