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3rd December 2021 

 

Dear Parents and Carers 

 

Thank you for your ongoing support in what continue to be uncertain times, but where the excellent attitude and 
approach of the vast majority of our students are ensuring excellent levels of engagement and progress. There has 
certainly been much to celebrate with our students’ work, which has now seen over 100 000 ClassCharts points 
awarded since September with a positive ratio over 90%. Whilst attendance levels are not quite where we would 
want them to be, they remain significantly above nationally reported data.  
 
We recognise the excellent effort of our wonderful students to cope with the many demands of the past eighteen 
months. A recent visit from senior leaders in the Trust observed that all lessons were calm and purposeful, with 
questioning that really probed students and helping them to clarify their thinking and that students were clearly 
showing pride in their work.  
 
Each Friday when I visit lessons to ask teachers which student has worked particularly well that week to receive 
some stationery as a reward, the response is always the same: they’ve all worked so well that it’s a very difficult 
choice, which is great to hear. 
 
However, we know that in all schools currently, as in many areas of society, things are not ‘back to normal’. To get a 
sense of how this is reflected at Swanwick Hall School, we have recently undertaken some student voice and staff 
voice activities, and these gave strikingly similar feedback.  
 
Teachers are enjoying the high level of engagement from the vast majority of students, being back in specialist 

rooms and doing practical work, building positive working relationships with students and rewarding the great work 

that students are producing. They are all overwhelmingly committed to our students, and determined to do 

whatever it takes to support their progress. 

 

Students tell us that they enjoy well planned lessons with teachers who are fully in control, use the behaviour system 

consistently, where everyone’s voice is heard so that they can learn and progress uninterrupted.   

 

What students and staff also told us is that they are frustrated by the small number of students who choose not to 

focus on their learning, who fail to behave in accordance with our school values of inclusivity, resilience and respect. 

We asked students for their suggestions to deal with this issue and again the feedback was clear and very much in 

line with our own thinking: tackle those students who are choosing not to behave, deal with disruption promptly, 

contact their parents or carers and if it is persistent, then put in place sanctions such as detentions.  

 

Consequently, we have tweaked some of our procedures and these messages have been shared with and explained 

to students in assemblies. They are responding positively to the language of choice and our overwhelmingly well-

behaved students have been vocally positive. 

 



 

If a student chooses to disrupt learning in a lesson, the second occasion will result in a 30-minute detention; a 

further disruption either in that lesson or later in the day will see that increase to two hours. Similarly, students who 

choose not to behave in accordance with our values out of lessons will receive similar sanctions.  

 

From Monday 6th December, all detentions will be ‘same day’ detentions. This means that students will remain 

behind after school on the day that they disrupt learning or fail to behave in accordance with our values. No excuses 

will be accepted for non-attendance, which will lead to an escalation of sanctions, and when students receive a two-

hour detention we will ask parents and carers to attend a meeting at 8.15 a.m. the following day to discuss why their 

child is choosing not to behave in line with our values. 

 

We will continue to work in partnership with parents and carers of those students who choose not to behave in line 

with our values, but we will not tolerate this failure to meet required standards. For the vast majority of students, 

this change will only enhance their already high standards of learning. Those who are unhappy with how we have 

developed things are those who need to be concerned. 

 

On another subject, we have analysed the feedback from our uniform consultation and will be confirming plans at 

our meeting with governors on Monday 6th December. We received over 900 responses to the consultation which 

was a fantastic and much appreciated response, and 90% expressed a similar opinion.  

 

Finally, please refer to the letter from Mr Davies, Trust CEO, posted on the app, Facebook and website, about the use 

of face masks in schools. As we have relatively little internal circulation space compared to most schools, students 

are not currently required to wear them in many areas of school. However, unless medically exempt and recorded 

on our system, they must wear them when queuing at the dining room, in the dining room and hall when not eating 

and areas such as the library and any internal corridors.  

 

Thank you again for your continued support. Please discuss this letter with your children and look at ClassCharts to 

celebrate their achievements with them.  

 

With best wishes 

 
Jonathan Fawcett  
Headteacher 
 

 


