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Dear parents and carers 
 
As we approach the end of the autumn term, which finishes later than any in living memory, it is a time to reflect 
and to celebrate: to reflect on just how difficult the past 21 months have been for young people with so much 
disruption to their education, their social and recreational lives and the many opportunities and rites of passage 
that they have missed out on; but within this context it is also a time to celebrate their resilience, their flexibility 
and their determination to succeed and to make the most of what is offered to them. 
 
Many people are saying that this has been the toughest term in schools that they have ever experienced. I fully 
understand their thoughts, and having taught for 35 years and led four different schools in different guises for the 
past 20 of those years, in many respects I would agree: this term has been as tough as any that I can remember. 
And yet it’s also been one of the best that I can remember, with much to celebrate. I said at the start of the 
pandemic that we would see the best of people during the tough times ahead, and this continues to be the case at 
Swanwick Hall School. Yes, we have some children who are struggling to meet our expectations, but we are trying 
to work with them and their families to support them so that all students can engage and make strong progress in 
their learning.  
 
Student engagement 
I wrote to you at the start of December to outline how we were going to support the vast majority of our students 
who choose to focus on their learning and to behave in line with our three core values of inclusivity, resilience and 
respect by addressing the lack of engagement of the small number of students who choose not to do the right 
things. In the last three weeks, with the support of our wonderful students and the hard work of staff, we have seen 
some significant wins.  
 
In each of the last three weeks we have set new records for the number of positive Classcharts points awarded to 
students, last week reaching 14 162 and 731 students achieving 100% positive ratios. We have seen the number of 
calls to lessons to speak to students about their engagement fall significantly. Staff report much improved responses 
from many students and strong engagement within lessons. 
 
Across this term, we have awarded 135 000 positive points, 750 students have over 100 points, 389 have 100% 
positive ratios, 730 have over 95% positive ratios, 364 have 100% attendance. In ‘the most challenging term ever’, 
these are stunning statistics. 
 
Student voice feedback told us very clearly that our students value calm and focused learning environments where 
they can make good progress, listen to the teacher and each other and the teacher’s time is focused on supporting 
students. They made it clear that they were fed up of a very small minority of students choosing not to engage and 
disrupting the learning of others. Staff feedback was exactly the same.  
 
Their solutions were wonderful in their simplicity: if someone’s disrupting, call another adult to come to speak to 
them so that the teacher can continue teaching and our lesson can continue; tackle the same people who don’t 
engage, contact their parents and carers and give sanctions if appropriate. 
 
As with all simple solutions, we have been able to implement these quickly and to significant effect. As ever, we are 
grateful to our students for their cooperation and response. 
Some clarifications 
If a student receives a second negative point within a lesson, a member of the leadership team goes to speak to the 
students. This is not a discussion, but information that they will serve a 30-minute detention that afternoon for 
having already caused disruption to learning for other members of the class; the student is also reminded that any 
further call to this lesson or another the same day will see the detention increased to 2 hours. 
 
If a student receives three separate negative points across a school week, this also leads to a 30-minute detention; 
if this reaches 5, then it is 2 hours. 
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Similarly, for poor behaviour in social time students can receive negative points; 2 within a week lead to a 30-minute 
detention, 3 to a 2-hour detention. If this behaviour is poor enough to warrant 2 or 3 negative points for one 
incident, this leads to a 30-minute or 2-hour detention respectively. This includes students who run, shout, engage 
physically, go into the wrong areas of school at breaks and lunchtimes, who do not move purposefully straight to 
the start of lessons or who congregate in groups in toilet areas, including in the same cubicle. 
 
Detentions are served on the same day for instances recorded up to 2.20 p.m. and the following day for later 
instances. Detentions must be served on the day issued. Failure to attend, or to complete satisfactorily, a 30-minute 
detention automatically leads to a 2-hour detention the following day; failure to attend, or to complete 
satisfactorily, a 2-hour detention automatically leads to a day in the Reflection Room with the 2-hour detention 
completed at the end of that day; in the latter instance, we will also invite parents and carers into school for a 
meeting before school the following day to discuss behaviour. 
 
During a detention, students are asked to complete a reflection form on the reasons why they are there; to have a 
restorative conversation with the member of staff involved; and to complete further work in silence for the duration 
of the detention. 
 
Students who do not meet the expectations of the detention room, i.e. silence, completing the restorative work 
and any other work set appropriately, will be deemed not to have completed the detention satisfactorily. 
 
For particularly poor, or repeated poor behaviour, a fixed term exclusion may be given.  
 
Uniform consultation and current expectations 
We had 932 responses to our consultation, we are grateful to all those who made this such an excellent response. 
Of these 932 responses, approximately 90% favoured retaining the current uniform with some minor variations. 
Having looked at these responses, governors have approved the following: 

• We will refine the existing uniform rather than seeking a new one 

• Trousers must be proper school trousers 

• Shoes must be proper shoes, not a variation of trainers 
• Socks will be of standard variety and plain and a dark colour 

• We will retain the existing choice of three colours for polo shirts as well as the option of a plain 
white formal shirt 

• We will explore the option of a school jumper in addition to the sweatshirt and cardigan 

• We will carry out student voice activities around the PE uniform 

As outlined in the consultation, this will be our policy from September 2022. However, we recommend 
that parents and carers think about this policy when purchasing replacement items in the interim, 
particularly shoes and trousers. 

We are grateful to the vast majority of students who wear the correct uniform each day. Some students 
don’t manage to meet this standard, despite our very clearly communicated expectations. Some of the 
key areas in this respect are rings, too may ear studs, chains and false nails; similarly, some students do 
not understand that our policy of mobile phones being turned off and in school bags means precisely 
that, from the moment that they walk through the gate. Our policy states clearly that items will be 
confiscated in the first instance and returned at the end of the school day, and for a second and 
subsequent instances parents/carers will need to collect them from school. 

Last day of term timings 
Our final day of this term, Thursday 23rd December, finishes at 12.20 p.m. Buses have been arranged for the earlier 
time. It is a normal school uniform day. We are collecting for the local foodbank throughout this week and they will 
collect from us on Thursday morning. Detentions will run as usual for those students who have not met our 
expectations and values from 12.20 p.m. 
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Start of next term 
As we have already communicated, we will have a staggered start to the new term to allow for in-school lateral 
flow tests: 

• Lessons for Years 10-13 will start at 9.00 a.m. on Tuesday 11th January; remote learning for all lessons on 

Monday 10th January 

• Lessons for Years 7-9 will start at 9.00 a.m. on Wednesday 12th January; remote learning for all lessons on 

Monday 10th and Tuesday 11th January 
 
We will be inviting a small number of students whom we feel will benefit from an extended re-induction to school 
to attend school full time from 9.00 a.m. on Monday 10th January. They will take their lateral flow tests first thing 
on the Monday morning and should report to the sports hall at 9.00 a.m. on Monday 10th January. For these 
students, attendance at school is compulsory in full uniform and fully equipped, this is their education for the first 
two days of next term. Staff will contact the parents and carers of these children during the final week of term. 
 
We are all aware of the rapidly increasing Covid rates and discussions within government about the most 
appropriate response. As things stand, we anticipate a full return to normal schooling as described above, from 
Wednesday 12th January.  
 
Should circumstances change, we will communicate plans at the earliest opportunity; if there is a decision about a 
period of remote schooling for some or all year groups, we believe that we have well-established routines to ensure 
that we continue to provide high quality learning to all students. 
 
Vaccine boosters 
North Derbyshire Immunisation Team have advised us that 21st January is the provisional date when they will be 
offering booster vaccine doses to 12-15 year olds, as well as first doses to those who have not yet received them. 
 
Year 11 information 
For those of you with children in Year 11 there is some additional information enclosed with this letter which 
explains mock exams grades, when reports will be published, responding to mock performance and future mock 
exams. 
 
Reading back over this letter I have used the phrase ‘the vast majority’ on several occasions. This reflects the fact 
that this vast majority of well over 90% behave each day in accordance with our values and expectations and 
consequently make strong progress in their learning. Our aim for 2022 is to turn this ‘vast majority’ into ‘everyone’, 
so that all students learn and make excellent progress. Where students are failing to do this, whether it be in 
engagement in lessons, behaviour in social times or adherence to uniform policy, we will continue to work with 
them and to provide support to engage them fully. We will also work in partnership with parents and carers. 
However, what we cannot and will not do is to change our standards or expectations: these are set by our governors 
and agreed with the Trust, our role in school is to ensure that we implement these policies and maintain high 
standards. Our students have shown this term just how much they value their education and their great strength 
of character. We feel very optimistic that Swanwick Hall School’s centenary year in 2022 will be one of its best yet, 
where we continue to Stand Sure for our community and fulfil our mission ‘to provide you as students with 
opportunities and experiences to enhance your life choices, and thus help you to make a positive contribution to 
the world that we share.’ 
 
However you are spending the festive season, we wish you a very restful, peaceful and Happy Christmas and the 
very best for 2022. 
 
With many thanks for your ongoing support. 
 
Best wishes 

 

 

 
Jonathan Fawcett 
Headteacher 
 


