
Pupil premium 3 year strategy statement  2019-2022 

School overview 

Metric Data 

 School name Swanwick Hall School  

Pupils in school 1017 (Years 7-11) 

Proportion of disadvantaged pupils 29.6% 

Pupil premium allocation this academic year £281,435 

Academic year or years covered by statement 2019-2022 

Priorities established  October 2019  

Publish date November 2020  

Review date April 2021 

Statement authorised by Becky Green 

Pupil premium lead Karen Whitehead 

Governor lead Gillian Bradley  

November 2020 
Significant work has gone into the priorities we believe will improve the learning experiences and ultimately life 
chances of our disadvantaged learners. We appreciate, however, the recognition from the DfE of the disruption to 
long-term strategic development of strategies and monitoring of impact caused by the period of school closure for 
most students in unprecedented circumstances, in addition to the use of Centre Assessed Grades for examination 

groups. In line with the updated guidance from the DfE (here), we will produced a detailed review of the grant’s 
impact when the financial year ends.  

Disadvantaged pupil performance overview for last academic year (Based on CAGS)  

Ebacc entry  27% 

Attainment 8 33.7 

Percentage of Grade 5+ in English and maths 13.5% 

Strategy aims for disadvantaged pupils 

Aim Target Target date  

Progress 8 Continue to accelerate progress in order to 
match or better progress made by 
disadvantaged pupils amongst similar 
schools 

September 2021  

Attainment 8 Continue to improve attainment for PP pupils 
moving towards national average figure for 
all pupils 

September 2021 

Percentage of Grade 5+ 
in English and maths 

Continue to increase the percentage of PP 
eligible students achieving English and maths 
5+ scores to match that for similar schools 

September 2021 

https://www.gov.uk/guidance/what-maintained-schools-must-publish-online#pupil-premium


Teaching priorities for current academic year 

Measure Activity 

Priority 1 Embedding effective learning strategies based on the most up-to-date 
research, but with a particular focus on retrieval practice.  

Priority 2 Effective explanations. Prioritising clarity of explanations for CPD time to 
ensure that students develop a sound understanding across the 
curriculum.  

Priority 3  Checking for Understanding. Using CPD time to ensure staff have a range 
of strategies to check for understanding in order to effectively evaluate 
whether all students have grasped key concepts and to ensure that 
learning is not moved on too quickly.  To include a targeted focus on 
disadvantaged students.  

Priority 4  Literacy - ensure that students’ literacy at all levels is developed across the 

curriculum and identify year 7 students in need of support. 

Barriers to learning these 
priorities address 

Retention of knowledge in the long-term and students not producing 
sufficiently complex responses which demonstrate deeper understanding, 
both of which contribute to limiting attainment of PP eligible students. A 
limited range of vocabulary, can inhibit some PP eligible students in 
particular from making expected levels of progress 

Projected spending  £192,000 

Targeted academic support for current academic year 

Measure Activity 

Priority 1 Raising attendance of PP and FSM eligible students. 

Priority 2 Raise awareness of individual needs of all PP students to ensure that 

disadvantaged students receive consistent support so that they can make 

the progress of which they are capable. 

Barriers to learning these 

priorities address 

Identify and address needs at individual level.  

Raise attainment of PP students.   

Mitigating the impact poor attendance has on learning.  

Projected spending  £70,000 

Wider strategies for current academic year 

Measure Activity 

Priority 1 Develop work focussed on raising aspirations 

Priority 2  Widen experiences and access to resources  

Barriers to learning these 
priorities address 

Alleviate cultural inequity and limited aspirations which may be impacting 
on attainment, motivation and future life chances.      

Projected spending  £20,000 

 

 

 



Monitoring and implementation 

Area Challenge Mitigating action 

Teaching 

Consistency of application and 
the creation of sufficient 
teaching and learning time  

Staffing costs  

 

 

Dedicate training time to key priorities to ensure staff plan 
opportunities for recall and application of prior learning and deliver 
well-pitched lessons which deepen understanding.  

Use Tuesday T & L briefings to further embed and share good practice. 
Focus on the key priorities.  

Use tutor time, PSHE, assembly programme and events for parents to 
embed evidence based effective learning strategies.  

DHT – develop, embed and oversee new Q and A system to allow 
middle leaders to more easily track impact and further training needs. 

Identified T and L priorities to form staple part of both the QA cycle and 
opportunities provided to share good practice.   

AHT - overseeing PP strategy, identifying key strategies and ways to 
support. Sharing of good practice from the Challenging Education 
training modules.   

AHT - responsibility for whole school CPD and coaching programme. 

Embed 3 year strategic plan for the development of core priorities for 

high quality learning.  

Targeted programme to target the least fluent readers and time 

allocated on the timetable with staffing support.  

Target PP students first with reading for pleasure strategies and 

encourage library usage.  

Ensure continued provision of specialist staff across all departments.   

Targeted 
support 

Creating capacity for 1-1 work  Establish a charter (the Pupil Premium Promise) which establishes clear 
expectations of all staff in every lesson. Checking for use of PP promise 
strategies to form part of QA cycle.  
Raise the profile of individual PP students through Monday briefings. 

Use LT time and co-tutor system in year 7 for mentoring.  

Use of pink forms and parental involvement following Y11 mock exams 
to identify knowledge and skills gaps and offer targeted support.    

Review and centralise overview of attendance strategy to DHT. 

All aspects of the strategy target PP students first.   

Recruitment of Family Resource worker and Youth Worker. Identify 
and support to overcome barriers to learning.   

Targeted work of Community Attendance officers with PP students.  

Raise awareness of those deemed persistently disadvantaged.   

Wider 
strategies 

For some: 

Historical school attendance 
issues  

Mental health issues  

Cultural inequity  

Limited awareness of wider 
opportunities for work and 
education 

Financial restrictions can limit 
learning experiences and 
access to resources  

Targeted support from careers advisor.  

Use CPD time to share strategies for supporting disadvantaged learners 
highlighted though the Challenging Education training modules.  

Develop work focussed on raising aspirations of PP eligible students.  

Proactively ensure no student is disadvantaged with regards to access 
to experiences or resources which will enhance their learning.  

SPLs and PALs to consider further opportunities and provision within 
improvement plans which will enhance development of cultural capital.   

Priority access to chosen aspect of the enrichment programme and 
early/mini option for PP eligible students.  

 

 



Review: last year’s aims and outcomes 

Aim Outcome 

Increased attainment for PP eligible boys Ongoing. Impact to be reviewed at the end of the 
financial year.  

High PA attaining students to match the 
progress of non PP counterparts  

Ongoing. Impact to be reviewed at the end of the 
financial year.  

Some PP eligible students lack the skills, 
aptitude or resources to work or revise 
independently    

QA demonstrates use of strategies prevalent across 
the school and built into SoW. Positive response and 
evidence of impact in internal assessments but 
disruption to learning means will be reviewed at the 
end of the financial year.   

Reading  
 

➢ DFE guidance  

https://www.gov.uk/guidance/pupil-premium-strategy-statements 

DFE template and updated guidance issued 18th October 2019  

➢ EEF Toolkit  

https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/ 

➢ Research schools Pupil Premium news  

https://researchschool.org.uk/news/pupil-premium/ 

➢ Being Present: The Power of Attendance and Stability for Disadvantaged Pupils  

https://www.nfer.ac.uk/being-present-the-power-of-attendance-and-stability-for-disadvantaged-pupils/ 

➢ Mark Rowland – case studies and research 

https://marcrowland.wordpress.com/resources/ 

➢ The difficulties of judging what difference the Pupil Premium has made to school intakes and outcomes in 

England 

https://www.tandfonline.com/eprint/UA4BVGEYCFJIEJPTD6CR/full?target=10.1080%2F02671522.2019.167

7759& 

➢ EEF Pupil Premium Guidance 

https://educationendowmentfoundation.org.uk/public/files/Publications/Pupil_Premium_Guidance_iPDF.pd

f 

➢ DFE The Pupil Premium - Frequently Asked Questions  

➢ An updated practical guide to the Pupil Premium Marc Rowland  

➢ Making kids cleverer – a manifesto for closing the attainment gap David Didau 

➢ Rosenshine’s Principles in Action Tom Sherrington 

➢ Closing the vocabulary gap Alex Quigley  

➢ Bringing Words to Life  Isabel L. Beck , Margaret G. McKeown, et a 

 

 

 

 

 

https://www.gov.uk/guidance/pupil-premium-strategy-statements
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/
https://researchschool.org.uk/news/pupil-premium/
https://www.nfer.ac.uk/being-present-the-power-of-attendance-and-stability-for-disadvantaged-pupils/
https://marcrowland.wordpress.com/resources/
https://www.tandfonline.com/eprint/UA4BVGEYCFJIEJPTD6CR/full?target=10.1080%2F02671522.2019.1677759&
https://www.tandfonline.com/eprint/UA4BVGEYCFJIEJPTD6CR/full?target=10.1080%2F02671522.2019.1677759&
https://educationendowmentfoundation.org.uk/public/files/Publications/Pupil_Premium_Guidance_iPDF.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Pupil_Premium_Guidance_iPDF.pdf
https://www.amazon.co.uk/Isabel-L-Beck/e/B000APLN24?ref=sr_ntt_srch_lnk_1&qid=1573053303&sr=8-1


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


